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| MAS Williom To He uznd CPT Harles  ¢riffin
HAJ Lonnic A, Sirgloton - CPT Druce D, Green
CPP Jobn N, -Swift CPT Charles R. McGregor
CPT Dornard J, Auor MAJ Robert L, McKaig
MAJ Ceorge L. Joyle  MAJ Avthur Re Mehon
MAJ. Stanley S, Dujnk LT Kenneth Mitchell
MAJ Douglas B, Brittain MAJ Hermen Musser -
CPT Harold Ge Brost | CZT Don Lo Netzinger

MAJ Charles P, C2bell

- 8a The Division Chemical Section and 9th Chemical Detachment undsr
the supervision of LTC Willis S, Rosing, Division Chemical Officery con=
tinued to support division combat operations .by performing taciical ’
and bulk €S, poersomncl detector and defoliotion missions in the division

TAOL. 4 total of 235,520 pounds of micropulverized €S jowder was eme.
ployed on known or suSpectad enemy infiltration routes,” base carms and

storape are &2 M7 nades and 126 El Cannister Clustors
were vgem._') oy °in s&ppo%% g %’foops in contect :gv g canj&nction gith

~ ihé newly developed MATS (Mortar Acrial Delivery System)o. 279 flying

hours were'.devoted to the conduct of persomnel letector missions curing
the reporting periods 4 total of 13,L00 gollons of herbicide was used,
defoliating apdroxinately L,L66 acres during the three month period, Ive
foliant wes dispensed using the helicopter mounted sprayer and watcre

‘borne crefte Perscniwel Changes:

Inéond.ng- 2ersonmel Assﬁ:rménts

_CPT Charles Shaw o2, pth oml I
CPT Ray Dills © Asst Div Cnl 0ff
CFY Earion Cowsa st Bdo Oold 0fF

| CPT Richard Scunders  2nd D Cmloff
CPT Robert Suchan © 3xd Dde Gul Off
13G Oswald Wethington Cml Oons Sot -

CPT Allon E. Riloy departed. the 9th Cml Det on 1 Jamuary 1969 for ro-
assigmont in CONUS. CPT James Dixsn,. 1st Dde Cul Off and C°T Richard
Attanasic, 3d Dds Gol Off departed the 25th Infantry Division in

~ Decombor 1958, '

he Army Aviction Element (AAE). During this renorting period. wae
AAE which monitered aviation support for the division functioned under -
the guidance of tho DAO end under the direct staff supervision of the G3e
During this -xriod, Mzjor Rice, was reploced Ly jiajor Teipel as 4DA0.
Koy menbers of tho AAE staff included, Lt -'almer, Lt Rath and CPT McMillen,
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During the perdod 1 Nov 68 to 31 Jan 1969, Army combat aviation support
was provided by the 25th Aviation Battalion, D Troop, 3d Squadron Lith
Cavalry, lst, 2nd znd 3rd Drigade aviation scctions, DivArty aviation
sectlion, and E Compe 7e tenance Bat ~organic aviation
support’was funﬁ_sE Fgedéy {.he‘ Egig%%g by units o}a %ga 'v:}m{ggt ngﬁtion Group
and 45th iMedical Company. ' Troop lift and aerial resupsply of ground
cgnba’c units were furnished by non-organic um.tg 20 é.ncl};vrée:, _li'{ith,

3 3 viawlon
IEeR 30, 11253 57, i e h3th ASIO,pE e 1ath Cobat hiation
Aviation Dattelion, Noneorganic aviation units flmw $1.879 sorties in
support of the Division. These tactical operations included 19,952
hours of flight time, 209,420 tons of cargo as well as 138,051 Pax
transported. Aerial surveillsnce and reconnaissance missions were flown
throughout the TAOI by organic aviation units and non=organic aviation
units consisting of: C Troop 3«17 Cavalry Squadron, 73rd Surveillance
Airplane Company (Mohawk), 7hth amd 18hth Recomnaissance Airplane Companies
(Bird dog) =1 of which are members of the 12th Combat Aviation Group,

4, The Division Engincer section, under General Staff supervision,
ACofS, GS, coordinated engimeer support for the division, The Division
Engineer through 2; Novenber was LTC J, Wo Atwell with LTIC Eduard C. Gii.3on
assuming comend of the 65th Engineer Dn on 8 Dec 1968, HAJ J. Wa Argo
was interim Division Engineer. The Assistont Division Enzines» was S
John E, Pearson thrgpgh 19 Decemger while the present ADE, CPT Jude Vs
Patin ook over on lE January 1969. CpPT Richard R. Sonstélie served as
AIE, during the 19 Decumber - January periode

The November - Jamuary period caw several outstanding projects by
the 65th Engincer 3n, Twenty-six hours after saboteurs blew the Thu
Cuong Bridge, enzginecrs under the direction of the 65th Engineexr Dn
pub up a 708 £t MYTS float bridge to pass the vital resuplly convoy.

. The completion of the Go Dau Ha Bridge opened this market-place to 30,000

Vietnamese on the west bank of the Vam Co Dong. Another significant
group of combat engineer projects was the vpening of roads meny of which
had been closed for meny years.' includi.iz routes 7A; 2L9 and 62

The S8Lith and 588th Engr Bns _contimed to o< : on.
construction support to the 25+h Tnfw o Tiv R < IS,
a significant porcion of ihio MIR auring this puriod as well as

D Cri hese campe, Magy major comstruction tasks were corpleted ab Cu Chi

Ly the SShwx Foux6 and at Deu Tleng and Tay Ninh by the 5B8th Engrs.
The 588th Engrs also provided combat support in the operdng and repair of
fire support bases in tha Tay Ninh areas, ' o

Land Clearing support was provided in November and December by the -

2nd Platoon, 168th Land Clearing Team and in January by the 501st . Leng

Clearing Toas which clsared over 13,000 acres in that month along.

The Pl Cuong Bridge was reopened on 25 Jammary 1969 thfough the
efforts of the Lklst Port Construction Company which was one of many

. 20th Engineer units which worked in the 25th Division TAOL during the period,

jo The Fire Support Element worked under the general staff supervision
of the ACofS, G3e The Division Artillery Commander, Colonsl L. Go IBll,
supervised the FSE &s Division Fire Support Coordinator. He was assisted
by LIC Je W, Dexsony, AFSCOORD, MAJ J. A, Church, C°T G. Clyde and six
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;enlisted men. The FSE coordinated the fire support for the naneuver
- ‘elements of the Jivision, During the latter part of the reporting period,

there was evidance that closer coordination was necded and studies were
underway to determine the sxtent coordination and control werc to be
mcmaaed. 2!:9 FSE also sypervised the mmezy Warning Control Centers,

Each maneuver bﬁgac’ﬂ was provided di:ect aupport by a light artillery ‘
battalion, Although theve were some attachments end detachments, normally

- support was provided as follows:

' BRIGATR DS BATTALIORS

1st Brigade  7th En, llth Artillery
‘ B Btry, 2@ Bn, 77th Arty attached

2d Brigade  1st Bn, 8th Artillery
3d Brigade 2d Bn (~), 77th Artillery

" The 3d Battalion (155mm/8"), 12th Artillery provided gencrzl support

for the division, However, dus to the lack of artill\.ry to adequatcly
" covor portions of the 2d Brizads TAOI, 155mm batieries were occassionally
assigned a DS mission, A 15Em» battery was aniso anskgiod a TS sission
to support the 3d Squadron, Lth Cavalry operating under &‘vlsion controle

During the previous reporting period the combat operations in the
division arca necessitated frequent moves of artillery units, During
this reporting period there were few battery moves, The artillery was
disposed throughout tho division area in sixteen fire support bases, arnd
rost operations could be adequately supported nthout moving artiliery.
Within the TA0I, movea were msde as follcws: :

DAty moamy

From prepared to mzé;amﬁ ‘pdsition éy ’
into base camp or pmbmd position 21
Replace bettery in a piwepai«ed position 3
From prepared to unprepared position and
" return to prepared position & h
Into TOI S -
Depart MOI e 3

Total moves . M3 21
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US Navy operations on the Vam Co Dong River established new requirce
ments for five supnort and fire support coordination. In ordor to pro-
vide artillery support for the Edverine Force, the Division Artillery
and gunship suppor’ on request, ' '

During this period, new procedures were established to safeguard
tactical recommoissance sircraft from artillery fires., These procedurcs

. allow the ground commandor concernsd to determine if artillery fire will

be suspended while reccnnaissance aireraft are in his area, This additional
coordi ation initially appears to be resulting in fewer aborts of retommaise
eance missions and a graater ds;ree of safety to aircraft flying the missions,

Ammandticu expenditures were relatively high during ‘his roporting:
periods The objsct of tactival operations was to find the enemy and
destroy him with hsavy volumes of fire =nd to reduce casualtiss by
reducing c¢lose contact with enemy forces. Exponditures of artillery
ammurmition by the Division Artillery were: o

CALTEER NOVEMEBER - DECHMEER JANUARY
105mn ’ : ’ ,
Total PRds 68,676 89,998 - 98,356
Rd/tube/day L2 56 59
- 155mm :
Total Rds 13,628 23,652 21,950
Rd/tube/day 25 o fsh 39
8=inch : A
Total Rds 2,263 3,751 2,517
Rd/tube /sy 18 31 20

¥e The Division Sisnal Officer under the direction of LTC John
We Sorbet, Division Signal Officer, and the gereral staff supe:vislon
of the AGofS; G3 contimed to coordinate il exsruice staif super=
vision over combat commmications operations within the dlvisiono
LTC Sorbed was aided by Maj S. J. Yuill, ADS0 CPT S, He Riben, Radio Qff#icor
and Lt S, Achilles wire officers

During the period 1 Nov 1968 - 31 Jan 1969 commnications support
for combat operations continued throughout the 25th Infantry Division,
Emphasis on the usc of secure FM radio commmnications contimmed through
this period, The division CRYPTO logistic Support Section continued to
expand their efforts in distribution and maintenance of the securs voice
equipmente AS roles and missions of the various divisional units were
changed clearing the tactical operations, communications resources were
allocated from division assets accordingly. Preceding and during the
prisoner release talks near Tay Ninh, on 25 Decembor and 1 Jamary the
ADSO coordinated tie combat reaction force and control base communication
instalied and opereted by divisional and nonedivisionel units at Tay Ninh,
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 25th INFANTRY DIVISION
APO San Francisco 96225

AVICLG

SUBJECT: Operation Report of the ACof3, G4 for Period Ending 31 January 1969

Commanding General
25th Infantry Divisien
ATTN:  AVDCMH

APO 95225

1, SECTION 1 - OPERATION3: SIGLIFIC.NT ACTIVITIES,
2, (C) Chronology of Signific:nt Events.

{1) Logistical support of the division was improved by the imslementation
of the through-put concept., Supplies, to include ammunition, were delivered
directly from depot to DAU TIENG and FSB's adjucent to the MSR. A significant’
reduction in the use of air assets was realized by application of this principle.

(2) The type and number of Class V items regulated by ASR remzined fairly
stable, However, the allocation of several types of HE rounds was reduced. This
fact, coupled with tae heavy expenditure of artillery ammunition, necessitated
requests for supplemental allocations during the last two months of the reporting
period, ' .

(3) In order to improve operational readiness rates, the division imolemented
"Project Dog? This program was devised by the lst Logistical Command to identify
“war weary equiment® requiripg replacement or depot overhaul, Identification ol
equipment will be achieved through the use of retrograde criteria relative to
milage, hours of operation, ete. and supplemented by analysis of maintenance records,

(4) In November 1968, USARV established policies and procedures for construct-
ion of SEA huts. These buildings will be located at outlying areas not provided R30
support or under thec cognizance of an Installation Englneer. The Division requested
construction of ten of these structures within the TAOI, -

(5) Repressntatives from Department of the Army Major Items Data igency
{MID\) and USARPAC conducted a 100 semi-snmual verification of the 25th In.faniry
Division's units Eq.ipmentStatus Reports. This inspection was conjucted 22 - 25
November 1968, A total or 10,332 reportable lines were inspected; only 418 lines.

. were reported in error, representing a 4% error rate. This compared faverably teo

the overall USARPAC error rate of 18%,
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(6) Retrogrude of salvage and CONEX containers received renewed emphasis
~ during Dacember 1968, Prior to 1 Jaruary 1969, the salvage yards at CU CHI

and DAJ TIENG were cleared, During the same periocd, the Division Trancportation
office retrograded two hundred twenty-seven (227) CONEX containers, This
attrition was in accord with Project "COLES™, which tasks the division to reduce
the containe+ population from an on-hand figure of 2,105 (15 November 1968) to
an operating level of 1,475 by June 1969, : :

(7 _Intansivo maintenance maragement ofvuhealed vehicles ralsed the
opergtinnally.rea—'" B o T P L S N Ll 2 /2 > ST | K A,
1969. Beady rct s for tamks and tr.cked vehicles averaged 90#
during the reporti.., pusivu,.

(8) During the period 30 December 1968 - 2 Jawary 1969, the US«RV "STRIP"
Team conducted a survey of excess items in the 725th Maintenance and 25th Supply
Transportation Battelions., Headed by the chief of the Maintenance Division USARV
G4, the team was composed of two offic.rs and eight enlisted men., Disposition
of excess will be in accordance with instructions furnished by USASUPCOM - Suigon.

b, (U) Command

(1) The G4 office provides genoral staff suparvision‘in the arsas of supply
maintenance, loglstics readiness and base development construction.

(2) Organization, The office of the ACofS G4 is carrently crganized under
para 06, TOE 7-4G., The section is authorized four officers and six enlisted
men. These individuals are currently organized to supervise internal administ-
ratlion, supply, maintenance, logistics readiness, and base development, One
additional officer is utilized to coordinate the base development of the three
base camps, The warrent officer assigned (see (3) (b)) resulted from the appcint-
ment of the Senior Supply KCO.

-

\

(3) Personalities

(a) ACofS G, During the eniire reporting period, the ACofS G4 has been
Lieutenant Colonel Thomas E. Williams, 058778, GS (Armor).

(b) Starr, A£ the close of this reporting period, the assistant staff
officers were; . :

Deputy G4, Major John E, Eshelman, 091936, GS (Infantry)
: (2 November 1968 - 14 January 1969) »

Ma jor John E, Blanek, 075504, GS (Artillery)
(15 January 1969 - 3). January 1959)

Supply Officer. Major Carl F, Freeman, 076136, GS {Infantry)
(1 November 1968 ~ 21 il>vember 1968)

Hajor‘JOhn-E. Blanck, 07750%, GS (Artillery)
(22 November 1968 - 14 January 1969)
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Base Development Officer, Major Donald T, Hodgkinson, 05?03413, ‘
GS (Infantry), - T

Maintenance Cfficer, Captain Robert L. Woodson, 05214670, GS (Ordnance Corps)
Assistant Supply Officer, WOl Rafael Miranda, W2219740 (Juartermaster Corps)

Gy (cy Logisties

(1) Supplry support is provided on an area basis by the 25th Supply &

- Transport Battalion located at Cu Chi, Support provided to organic elements

only, and less medical, erytographic, and EiM, Class ITI and IIZa, ‘The
same support is provided at Dau Tieng by forward support elements of* the
25th 3 & T Battalion, At Tay inh, similar support is provided by the 277tk

Supply & Services Battalion, 29th General Support Group, Saigon Support Command,

(2) Medical Support on an area basis is provided by the 25th Medical
Battalion, whose companies operate the equivalent of post dispensaries or

- 8tation hospitals at Cu Chi, Day Tieng, and Tay Ninh., 4dditional medical

Support is provided by the 12th Evacuation Hospitsl at Cu Chi and the 45th
Surgical Hodpital (MUST) at Tay ilinh,

(3) Services, The division provides grave registration servi o st Cu Chi
apd Dau Tieng., -Saigon Support. Command provides quartermaster field laundries
2t Cu Chi and Tay Ninh, o : ,

2+ Section 2 - Lessons Learned: Commanders Obse'rvat;ions, Evaluations, and
Recommendations, ' v -

a, Personnel, Jone

b. Operations, Nens

¢e Training, HNone

d. Intelligence, lione -

e, Logistics, None

f. Cther ,

(Iv) Use of T-17 membrane forﬂiqli’p;idé.

(2) OBSERVATION, T-17 membrane, when torn, presents a svafety’ hazard to

' helicopters,

(b) EVALUATION., Division engineers have o nstructed helipads at F5B's and
base camps utilizing MB4l matting, This matting is imprevious to rotor wash -
and natural elements, v ’

(c) RECOMMENDATIONS. That in consonance with sup>ly and safety capabilites

that helipads be constructed utilizing MBA1l matting,

(2) 107m Mortar Cartridge Container Extension,
/g0
CONFICENTIAL
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(a) Observation, Units have been indiseriminately discarding the
uexpended cartridge container extension used with the M328A1, HBZQAJ:.
and M335A1 tail assemblies of the 107mm mortar round,

- ' (b) Evaluation, This ~et enabled the enemy to employ these extensions
: : 23 a component part of anti-~-tank and anti-parsonnel mines,

(¢} Recommendation, ALl unexpenddd 107mm mortar cartridge container o
extensions be retrograded to ASP's,

THOMAS E. WILLIUS
17C, GS
ACofS, G4
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 25th INFANTRY DIVISION
APQ San Francisco 96225

AVDCCA

SUBJECTs Operatlional Report of the ACofS, G5 For Quarterly Period Eniing
31 January 1969.

Commanding General
25th Infantry Divison
ATTH: AVDCMH

APO 96225

1. Seection 1, Operationss Significant Activities. .
As Personnel:

(1) LIC Vincent I. Brosky remained the iCofS, G5 except for a brief
oeriod that required a temporary vacancy to be filled in the 2nd Brigzade.
He was assigned us Executive Officer of the 2nd Brigade from 12 November
to 13 December, returning to his position as ACof5, G5 on the latter date.
Major Dan H, McClendon was reassigned to CONUS on 23 December. His
successor as Assistant G5 &s Major Richard R. Ring who Joined the division
on 18 Junuary from a CONUS assignment, LT Michael A, Kovner was assigned
as PSYOP officer on November replacing CPT Audrie A. Endrijonas who was
assigned to the 2nd Brigade. :

B, Revolutionary Developrent.

(1) Significant changes are taking place in the sizé and managment ' -
of the Revolutionary Development Cadre teams in the Ta0I, The cudre teams

. are being r~duced in size from 59 to 30. These new smaller teams will

come under tue control of thevillage council instead of working directly

from the Provincial Headquarters. The Cadre teams will be proviled security .
by PF platoons stationed in the 1-cal areas. There are presently 33 cadre
teams in the TAOI, an increase of 2 during the reporting pericd. There are
19 teams in TAT NINH Province, 10 in HAU NGHXA and 4 4n PHU HOA District of
BIilE DOONG Province. , ‘

(2) The MiCV Hamlet Evaluation system (HES) remains the principal means
of measuring progress of paci“ication within the TA0OI, A comparison of n
October 1968, the previous reporting perioed, to 31 December 1968 is as follows:
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. ‘- CONF'BENHAL | Population Percent

Bamlet Cotegory Oct Dec Oct Dec Oct Dec
. o 0o o o R
B 55 68 163,006 220,115 29.2 37.3
¢ 102 lab 224,639 281,410 504 468
b s s 8,3 890 161 9.7
E 6 3 300 3350 0.6 .6
v . 8 51 62,79 22,420 n.z 3.6
© ABANDORED 7m0 18 v'
Non Hemlet 1,52 12,960 25 2.0
Total v, ‘ 382 406 556,985 599,724 100.0 1100.0

~ These figures reoresent a dramatic change in the security status of the
 population within the TAOI. During the three month period over 130,000
people have come under the security of the GVN, The number under VC con-
trol has been reduced by almost 50,000, The influence of the GVN is ex-
panding into areas that have been under the domination of the VC 15 or
More years, ‘ ' . :

Pacification efforts have yielded significant results at the sugarmill
area of DUC HUE District (XT4706) where at the beginning of the campaign
only 2 hamlets were under GVN security, As of 31 December 1968, there
were eight hamlets under GVN control in this area. :

CU CHI District in HAU NGHIA Province had 7 hamlets under GVN control on
31 December 1968, '

(3) In TRI TaM District of BINH DUONG Province two traditional VC
hamlets located along the SAIGON River were upgraded te¢ contested status
due to the combined efforts of the 3rd Brigade and the TRI TAM District
Chiof's effort to ~rest the area away from the Viet Cong,.

The HES Ratings of the 35 targets hamlets as of 31 Oct and 31 Dec are
as follows: - : : :

- 31 Oct , 31 Dec
¢ D E ¥ £ D E ¥
" TAY NINH .10 . : 6 5 © 0
HAU NGHIA 1 10 3 8 N 13 9 o 0
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BINH DUONG 2 2 o o]
TOTaL 1l 22 3 8 21 % 0 0
C, Civie Action

(1) The most significant sigle factor of the civic action program has been
the plucing of one maneuver battalion in each district of the TAOI. The 55
of each Buttalion scts «3 & lisiscn officer with the district. Civie action
projects have us a result, been plunned, coordinated and eccomplishad more
effectively. The units have taken grester interest in Civic action since they
can identify themselves with a specific section of the country.

(2) MEDCAPS: The MEDCAP progr-am has taken another forw.rd surge with the
Accelera’ ed Pacificstion Campaign., MEDCAPS have been conducted at least weekly
in the 35 hamlets that have been targeted for pacification during the reporting
period, During this reporting period there were 1035 MEDCAPS conducted with
93,000 patients being treated. This compares favorably to 678 MEDCAPS during
the last quarter at which 74,000 patients were treated, Several significant
MEDCsP projects took place during the reporting period, :

a. & quick reaction was effected by the Division Surgeon in cconjunction
with the S5 of the 2nd Brigade and GVN officials from CU CHI District w'on it
was determined that plague had broken out in TRUNG LAP village (XT5921) an
early Dacember, Over 4,000 people were innoculated and of those who contracted
the dread disesse only one died, 7The entire villige arba was sprayed by PAXE
and the local villagers ware informed of preventive measures to be taken by
ground loudspeaker broadcasters and specially prepared leafleis, v

b. In PIC HOA District, a corbined MEDCAP program by the 25th Division
and the 25th ARVHN Division is presently being conducted to reduce the tuber-
culosis rste in the area, The U.S. personnel provide the X-Ray treatment and
the ARVM medics conduct continuous treatment of those individuals found to have
the disease,

(3) Construction, During the reporting period tke primary efforts of the
division have been directed toward the selected hzmlets of the iccelerated
Pacification campzign. Coordination of effort with GVN officlals and MACV.
advisors indicated that public works projects such as improvement of roads
into huamlets and the capping of wells to provide the people with adequate

drinking water were necessary %o improve the HES“tating of the selected hamlets.
Also needed as & part of the program were bulletin boards and T.V. stands in
each hamlet to provide the people with udequate information about the goals

of the GVil. A great deal of the construction effort of the division has been
aimed at these areas, The 65th Engineer Battalion has opened roads in the .
TAOIL that have been closed for several years to civilian traffic; among these
are highways 6A, 74, TL1, and an unmarked route from X730224% -~ XI234306,
The 554th and 588th Engimeer Battallons have also built or repaired 6 Bridges:
in the TAOI, the most significant being & 140 foot class 60 Beiley Bridye
across the VAM CO DONG at GO DaU Ha (ZT383250). The continuation of "Cperation
Band~Aid?,the hasty repair of highways within the TACI, has resulted in cver
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160 kilometers of roads being graded and leveled this quarter. Over 700
construction projects were completed by the division during the reporting
period, including over 500 homes of civilian families @amaged as & result

of VC activity. Twenty two school were repaired or comstructed, over 40
wells were capped or dug, 6 bridges were built, 8 market places were improved
and 5 local despernsaries and 8 churches were repaired or rehovated during

the quarter.

(&) Distributicn. Scrap lumber remains the primary commodity that
is distributed to the people, More then 500,000 board feet of lumber wus
distributed during ths reporting period, Alsoc distributed were 200 shests
of tin roofing 120,000 1bs of cement and 00,000 pounds of foodstuffs,

(5) Civic Action Imprest Funds

Expenditures from the civie action imprest fund totaled 2,471,000 $VH
during the quarter, The previcus quarter the division expended 685, 0005VH
through the fund, This large increase in expenditures was largely due to
support of the Accelerated Pacification Campaign, PSYOP support of the
campaign resulted in large number of Chieu Hoi and. Support the GVN T-Shirts,
balls and flags being purchased. Flagpoles and flagzs were, erected in all

"~ the haplets selected for up rading,

(D) Psychological Operation (P3YOP)

(1) PSYOP activities were in support of operations conducted in TAY NINH
and HAU NGHIA Provinces and TRI TAM and PHU HOA Districts of BINH DUONG Province.

€2) A total of 71,240,000 leaflets wers disseminated ir the Division TaOI,
This is an increase of 22,439,400 leaflets over the last reporting period. Ten

" leuflets were developed and printed by the ACofS, G35 while 21 leaflets were

developed and produced by the 6th PSYOP Bn for the Division,

(3) During the reporting period, 818 hours of air and g.ound loudspe.iker
broadcasters were conducted, This represents a 235 hour incre.se over the
last reporting sertod, ' '

(4) The PSYOP effort against VC/iVA units remained at approximately the
samo level as the pravious quarter., The increased PSYOP activity was directed
toward civiliun targets, i total of 94 Hoi Chanhs rallied to the GVN, a
decrease of 87 Hoi Chanhs from the previous quarter, . The deerease in the .
nusber of Hol Chanhs can be attributed to a sharp drop in the number of contacts,

(5) During the period from November through January, Division P3YOP activities
were conducted in support of Colors Up (accelerated Pacification Campaign), ’
PSYOP was directed at the target hamlets and the population in general by
saturating these areas with leaflets znd serial loudspeaker broadcasters, In
addition to this, -extensive P5YOP was - conducted through face to face commmni-
catlon, hand dissemination of leaflsts and other PSYCP material such as Chieu .

Hoi matches, PSYOP kits, kites, balls, and ground PSYOP loudsjseaker broadcusterb,

PSIOP support of MEDCAP operations was perfored through leaflets disseminated,
loudspeaker broadeasts and distribution of many and varied PSYOP items,

195 R
- CONFIDENTIAL

//




n

N A

FE

CONFIDENTIAL
(6) Enemy activity during the reporting period was characterized by
their avoidance of contract. The three major contacts, an attack on patrol
Base Camp MOLE and two (2) attempted ambushes on the convoy outsida the BEN

COI Putber Pluntation , all of which resulted in very heavy losses to the
VC/NVA, were exploited by Division PSYOP. ’

(7) PSYOP activity was conducted in support of Voluntary Informant .
Program (VIP) through the extensive use of Reward for Information/Reward
for weapos leaflsts and loudspeaker broadcasts, A noted increase in the
amount of information from civilian sources wus evident during the period.

~ (8) During the reporting period, emphasis was placed on getting US, ARVH

VIS and APT Psychological Operations closely coordinated and involving the
GVN PSYOP elements more actively in the total PSYOP program, This coordination
was accomplished at battalion level by the establishment of permanent liaison
between the battalion and district officials, Although considerable PSYOP effort
was conducted by US units and district POLWAR personnel, the ideal situation

has yet to be reached, The best method of conducting PSYOP is Face ot Face ,
commmunication which can only be acromplished effectively by the Vistnamese PSYOP
aeffort, Additional emphasis must be placed on getting the various Vietnamese
PSYOP agencles to take the initiative and conduct PSYOP on a Face to Face lovel,

II Section 2, Lessons Learneds
A, Ttem: 500 watt loudspeaker mount for LOH OH-6

1, Observation; A 500 watt loudspeaker was developed for use in the OP-6,
utllizing two 250 watt loudspeakers mounted in a saddle bag configuration,

- 2, Evaluation: This speaker system was fomd to work very well, making
an aerial loudspeaker available at brigade 1evel» compatible with the air asssts

~ avallable to the brigade, :

3¢ Recormendation: Continued use of this loudspeaker configuration,
B. Item: Early Word. ‘ v
" 1o The Alr Force has developed a system by which an individual using a

~ tactical radio could broadecast a message to the loudspeker aireraft which would

patch its radio receiver into the loudspeaker and broadecast the message over
the loudspeaker. : : v , - P

2, Evéiuation: .The éjrstem was used bj' the 25th Division and worked very -
well,  The message is much clearer than if the individual was on board the ship,

The system cuts out most back ground voice and. feedback which is alwzys a problem
‘with live broadcasts from the aircraft, .

3« Recormmendation: . This Early Word system should be utilized for live
broadcasts whenever possible, ’ ‘ '
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DEPARTMENT OF THE ARMY
HEADQUARTIRS, 25TH INFANTRY DIVISION
APQ San Francisce $6225 v
AVDCAN S February 1969

SUZBJB‘:Tx Operational Report of 2Sth Aviation Battalion for the Period
ending 31 Jaruary 1969, RCS CSFQRmG5

Counanding General
25th Infantry Division
APV San Francisco $6225

1., SICTICH I _Operstions: .Significant, activities
a, The p:riod ended with the battalion stafr and comuanders as followas
BN CU - LTC Kennsth Jeo Burton
B}' X0 - Major fural =.E. Adams Jry. -
ADAG - Major Richard Teipel

CO. & Co = Fejor Charles W. Addicott

€0, 3Co = Major Bert L., Rice

€0, HHD - Caplain Paul B, Maini

S-1 = lst Lt. Robert F. Heady

$2/5-3 ~ Captain Klberto C, Salazar

$-i - Captain Ardre F. Blackmon N
Maintepance Officer ~ fizjor Frank V, Peterson

‘ lviation Safety Nfiicer - Capui.n Garald xlicxs

F.I.ight Surgeoin - Captain James 4. Pritehard
FBO ~ CW-3 Warren J, Sstre
Hotor Officer - WO-1 Denald L. Ingold

" Tab H
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[A)

SUJCTs Operational Eeport of 25th Aviation Battelion for the Period
‘ending 31 January 1969. KCS CSFE.=65, '

The battalion maintained an average parso:msl strength of LS for the
Quarter. The battalion received 23 replacecent aviaters during the Reporting
Quartar, of these 16 ware assigned cirectly frau Flight School, Personnel

-of the battalion were awarded 1 Distinguished Service Cross,- L Silver Stars,

———

21 Distinguished Flying Crosses, 1 Bronze Stur far Valor, 32 Alr Medals for

Valor, _§ Army Commendation Medals for Valor, and 'l Purple Hearts.
b. During this quarter, the 25th Awn Bn continued to support. the
Division on Cperation Toan Thang, Phase II. Increased operitionally- ready

rates have again this quarter enabled thd battalion to enjoy its highest
monthly flicht hour output, During the month of January the battalion
amassed & total of 341 hours, which is the hizest number on record

since the unit arrived in the Hepublic of Vietnam in April of 1566,

Noreal daily zircraft requirements inclucded, (eight) UH~-1D/H for command
and control, (one) for aduinistrative courier, .nd ( three) for general
support. (ther aireriaft are cam.itted at ni;ht fer counter-uoriwr, firefly,
flare drop znd general support. In additien,  he battalion furnished

- daily, an averace of three UHbi's for comwand and control end peneral supcort,

two Lifht Fire Teams on 2L-hour alert for cont:zct and escort missions end
twe V64 aireraft for administrative courjer, general suprort missicns and
maintenance parts runs., Special miseions for the battaliun consistad of
chaileal drous, psyclological operations, personnel detector, defoliation,
search and rescua, emergency resupnly, emergency medical evacuation, smokas
screening, and asrial delivery of mortars. Airmobile cperations included
rezdy-reaction forcs for convoy coverage, eagle flighv opsrations with
division meneuver elements and insertion and extraction of long range
Teconnelgsance patrols, The majority or the airmobile operotions wers of
the quick reaction type, frequently conductec ‘during t* hours of dariness,
Other significant operational activities continmue to e the conduct of
a Helicopter Load “reparation School for the Division, defense of 2 sector
of the Bage Camp perimeter and experimentation and demonstretion of the
#ortar Aerial Delivery System (MaDsS).

SATISTICAL SU:ARY OF COMBAT PELFURMANCE DaThs (1 November - 31 Jamary 19685)

Fov ome mm 2OTAL
FLIGHT HOURS 3,269 - 3,261 3,k 958U
SETES 5600 S0 5,567 16,7
PASSENGERS CARRTER  u,660 6,10 5,007 26,037
ceoo MU () 16 w2 s ms
EEMY KILLED (%) 8 17 18 L3
ENEHY. KILLED (®0SS) | 6 29  o1 e so’ 1
BNEMY STRUCTURES (DEST) 2 2 - T
ENZXY STRUCTUAES (DAM) 3 2 G : ‘5
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AVICAY¥ : ’ S S Pebruary 1569

SUBJCT: Uperation Report of 25th Avietion Battalion for the Period’

emir{: 31 Jumuary 1569, CS CSFUR-65.

'EVEMY SAVPANG (DEST) 0 0 o 0
AIRGYAF? HITS 5 7T 6 18

¢. The battalion had (UE) 1 accident, which was the result of a

forced landing causad by engine failure. There wera no incidents during

the reporting period coaplementing the highest flying hour exposure in

. ‘the past year, This record can be )rmarily atiributed to comuand

enphasis placed on est~blishing and maintaining a thorough and intensive
accident prevention program.

‘2¢ SELIOF IY, LESICFNS LE-RNID:  CUriAPDERS UBSERVATIONS . EVALUATIONS

AND RPCOENDATIONS »

e, PISCGEL: HOIZ
b,  UPE2ATIONS:
(1) Control of GE-1 Door Gumners

{¢) 0(BS »VATICKN: Recent experience on coubzt 2ssaults has st:oWn
the n.ed for 2 ore efirtive method of controllm,, the suppressive fire
nrovided by UH-1 door guaners.

(b) EVALL. .TIO\. iany potential accidents existed in this unit
due to inexperienced door g.mnera, who in the tuminoild of battle, became
excited znd swept their door gone beyond the sc called "sefe sector® and
into the path of the other alrcraft in the flight. 7o seliminste this

potentirl hazard, .this unit established procedures wherchby sech door gunuer

is ziven a design~ted sactor of responsibility for providing supyressive.
fire in the formation. These sectors, 2stablished through the use of the
tlock systeu, provide traversing lirdts for each gun, without restriciing
tho selection of tirgets by the gunner within his sector, In addition,
all inboard guns in the foraation are restricted fras firirng as ean added
gatety measure. However, even though sectors of firz are assignsd to ezch
door gumner, aircraft comeand.rs nay direct tham to fire outside thelir

‘respective ssctors, if the tacticel situation dictetes. Utilizing this

system, it h=s been determined that all firing from the aircraft can be
mora effectively controllod without any lou i.n ovar=41l ott‘.oiemy

(e) REOE:ENII&TION: That 21l a.viutors and coor gunnars be
continually briefzd on the ~ssigned sectors of fire system, to include

" tha ressoning bahind it, the methods of control to be ntilized, and the

bénefite thet czn be realized fram its use.
Ce TEAI.'II’G AND Gﬂ.GArYIZ\TIOJ - - JONE | L }
d. INTELLIGENCE ~ NONE | ) D &

e LOBISTIOS . HOME :
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